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M i h i
Manawa  ma i  t e  pu tanga   ō   tē  pū rongorongo-ā - tau  

Tāk i na  te  kawa   ō  He  Waka  Tapu  

Tāk i na  te  r eo   ō  He  Waka  Tapu  

Tāk i na  te  wa ipunenga   ō  ngā  tāngata  

Nau  ma i  k i  He  Waka  Tapu  

Whakata i r angat i a ,  wh i r i koka  a i  

He i  pū reke  whakaru ruhau  mō  t e  nu i ,  mō  t e  r ah i  

T i he i  u r i u r i ,  t i he i  nakonako ,  t i he i  maur i  o ra  !



Haere Mai 
Tuia i runga, tuia i raro 
 
Tuia i roto, tuia i waho 
 
Tuia i te herenga tāngata 
 
Te whare e tū nei, te whare e takato nei 
 
Tēnā koe 
 
Tū tonu, tū tonu 
 
E ngā rangatira, ngā reo, ngā waka, 
 
E ngā mana whenua, te hau kāinga, 
 
Ngā kaitiaki ō tēnei whenua 
 
Tēnā koutou, tēnā koutou katoa. 
 
Me mahi tahi tātou mō te oranga ō te whānau 
 
Firstly, I would like to congratulate the board, management and staff for their 
support and hard work through what has been a difficult few months. It is with 
sadness that I write this brief report as Acting CEO reflecting on why I am sitting 
in this role. I do want to acknowledge the outgoing CEO Dallas Hibbs and his 
contribution to the organisation and to wish him and his whānau well in the coming 
festive season and the New Year. 
 
I am absolutely amazed at the day to day running of He Waka Tapu and the various 
issues that arise for the team. The complex nature of the contracts and 
relationships that need to be managed remind me how far we have come since 
1994. I would like to congratulate Jackie Burrows and her team for the way they 
have continued to keep the day to day business going and all of what that entails 
as well as having to deal with the ongoing staff grievances and legal issues in what 
has at times been a very contentious environment, he mihi aroha kia koutou katoa. 
 
Putting all of that aside I have enjoyed reconnecting with old friends, colleagues, 
funders and our extended supporters and I must say I have been very encouraged 
by the support and enthusiastic responses to continue to work with He Waka Tapu. 
I am assured that even though the last few months has taken its toll on us all the 
broader community except for a very small minority have only had good things to 
say, this I put down to the management led by Jackie as mentioned above. 
 

Acting CE Report



As mentioned if my letter to the board dated 2nd December 2017 the need to 
continue to show stability and business as usual will be very important over the 
next few months, I am very encouraged by the number of contracts that have been 
resigned and the new ventures that have come our way as well as renewing 
relationships with others that had for one reason or another been lost. 
 
An example of what has happened over the last 10 weeks is the following: 
• carried out a full audit across service areas and found where the gaps where and 
put in place solutions; 
• rebuilt relationships with NGO’s that had been previously severed, namely 
Ngā Maata Waka where now He Waka Tapu and Ngā Maata Waka have entered into 
discussions for a major joint venture in the DV/FV service area.  This was quite a 
coup given how badly the relationship had been severed; 
• successfully secured a major contract with MSD as the lead provider for the ISR, 
and; 
• being successful with two other contract providers for continuation of current 
contracts; 
• successful in another collaboration with the Wave 7 Te Putahitanga funding 
directly supporting whanau; 
• have reviewed financial systems, found the gaps and will be working with BDO to 
ensure full financial accountability and transparency of every contract held at He 
Waka Tapu. This is something the Board have requested for some time. 
 
As a team, we have had some exciting talks about the future and I hope the Board 
take my suggestions seriously about the next six months and the leadership of He 
Waka Tapu. 
 
Once again to our Acting Board Chair Dallas Seymour my thanks and appreciation 
for taking the lead and working through what I know at times has been difficult, 
well done to you and all the directors. 
 
Nō reira,he mihi mahana kia koutou me ō koutou whānau i te wā nei. Ngā mihi hoki 
mo tē kirihimete me tē tau hou. 
 
Whāia tē iti kahurangi ki te tūohu koe, me he maunga teitei 
Pursue excellence – should you stumble, let it be to a lofty mountain 
 
 
 
 
 
Daryl Gregory 
Acting CEO 
He Waka Tapu LTD 



We move 
our Waka together....



...with our Whaiora 



Raranga (traditional weaving) brings a therapeutic dynamic to the programme.  The 
artistic medium is a means to consider how we strengthen whānau, hapū and iwi. Toni 
Rowe (contractor) reflects and educates whai ora on how weak strands caused by 
sickness, unhealthy behaviours, unresolved traumas impact on the kete (or Putiputi) 
and cause a breakdown of the shape (individual and/or whānau). 
 
Tū Rangatira (leadership) lead by Haimona Hale (contractor) that encourages strength 
based thinking, complimenting whakapapa research. Consideration of our whānau,
hapū, iwi and communities and our influence as role models is highlighted, instilling 
honour, hope and positive changes as we walk towards new possibilities of wellbeing.
 
Waiata is a language that connects, uplifts, and supports us in our mahi. Having 
returned from maternity leave, Ana Buchanan beautiful voice again gifts us with 
uplifting harmonies. 
 
Specialist clinical resource. 
Selina Elkington has provided the service with instant clinical oversight and the He 
Waka Tapu with immediate risk evaluation and intervention. This provides in the 
moment support for both kaimahi, whai ora and their whanau.  Increasing the level of 
AOD and Mental Health competencies across all teams. 
 
Norman Mene-Vaele brings a richness of experience to the service as a Senior AOD 
practitioner and provides added value to the services through significant experience 
in working with Pasifika peoples. Norm's 1:1 family and group programme facilitation 
work is holistic with a spirituality grounded foundation. 
 
Shannon Tamepo-was the successful applicant this year of the Te Rau Matatini 
workforce development scholarship-Hoe Rua. We are delighted that Shannon joins our 
team in a full time capacity in 2018, based in the alcohol and other drug services. 
 
HWT harm reduction pilot programme has received very positive feedback from both 
whai ora and stakeholder evaluations, feedback describes a high level of satisfaction.  
Kai is now provided for all evening groups, this  enhances participation and 
attendance, a shared meal is exactly that; shared creating a positive group dynamic. 
 
Supported accommodation AOD residential programme was relocated from Prebbleton 
to Pages Rd, this was due to having a new motorway coming through the back of the 
Prebbleton property, removing the peaceful country feel. The site is set up with  
break out spaces, 8 individual bedrooms, a large number of bathrooms and the added 
comfort of under floor heating.  The property is based at a back section and offers 
peace and quiet. 
 
Our whakapapa and future's of our whānau is our driver.  Mauri Ora!  

Te Ao Māori is the difference in our mahi. 
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50+ Whānau were involved in Move the Māori Nation this 
year.  Customised plans were developed together with 
their trainer who supported them in their health and 
well-being goals.  Sessions included one on one workouts,
group work outs, kai shopping, cooking sessions and 
mindfulness techniques.  Trainers Sachiko Shimamoto 
and Tyler Rodgers were motivated in keeping whānau 
engaged and on track towards their goals.  Whaiora 
Online made this an easy task and a motivating 
community to be a part of.  The visit from Maori party 
Minister Te Ururoa Flavell added to many things whānau 
experienced this year!   Wrapping up with a Whānau 
health day held 15th Dec 2017.

MMN
Move the 
Maori Nation 



Whānau Intervention Team

Highlights for the Wh ā̀nau Intervention team this year has been the 
opportunity to keep wāhine, tāne and their whānau safe, working 
collaboratively across Christchurch, Mid and South Canterbury and North 
Canterbury with other NGO’s, Government Departments and Refuges. 
 
Tu Pono: Te Mana Kaha o te wh ā̀nau has been a successful collaboration 
between, He Waka Tapu, Te Whare Hauora, Te Puna Oranga and West 
Christchurch Women's Refuge.  This collaboration works together 
supporting whai ora and whanau across the Integrated Service Response
(ISR), alongside the Ministry of Social Development and New Zealand 
Police.  
 
Understanding our Tāne and their mahi commitments, supporting Tāne to 
ensure they meet the requirements of group attendance, we do this with a 
manaaki focus, ho ld night sessions (for the after-work option),  the 
employment of a driver who provides a no fuss pick up and drop off 
service, and our new kairingaraupa who prepares kai to be shared all add 
to upholding the He Waka Tapu whakatauki  - Me mahi tahi tātou 
mō tē ōranaga ō tē whānau. 
 
Te Pā Tuwatawata (A Whare supported by many) is a group programme 
designed for the tāne under ISR kuapapa.  The programme is designed to 
provide education and activities that include Waka Ama, Mau Rākau, MMA 
& Bread making. HWT was fortunate enough to host Norm Hewitt again 
this year, Norm is a motivational speaker who teaches through his own life 
experiences on issues with AOD, Violence and Sexual Abuse and how he 
overcame some of the real challenges in his upbringing.   
 
Relationships have broadened across networks providing useful insights 
and further affirming the importance of collaborative approaches in all of 
our mahi to ensure we are able to provide integrated services to all whai 
ora and whānau. 
 



1 2 3

4 5 6

7 8 9

1. Suicide Symposium, 1000+ attendance 
2. Kiwi Daddys Suicide Symposium 
3. Beachside to Eastside supporting the Walking 
Festival CCC 
4. Pae Ora, City 2 Surf - 1200 attended the  
collaboration with 5 other providers 
5. Beachside to Eastside, healthy kai n korero 
6. Social Media Campaign that supported 
Symposium 
7. WSPA -Waitaha Suicide Prevention Action 
8. Social Netball team - Winners 2017 

...with our 
Community



...with our Workplace

Over the last 18months He Waka Tapu has had many opportunities to 
grow, to expand our services and just as  importantly to work with other 
organisations  in the community on a number of large events. 
               
1000 plus attending a Suicide Symposium,  
Supporting 1200 people to participate in Pae Ora ‘City to Surf, 
Social Netball Team achieving top team for 2017. 
 
Across our whole organisation we are contributing to the health and 
well-being of our communities in significant ways.  
 
Innovation continues in the social media space with the addition of 
Tautoko + to our whaiora online initiative, with short videos that 
encourage whairoa to see the change in others and believe in the 
change for themselves. Our new approach to whaiora whānau feedback 
has resulted in 200 responses. Vodafone zer o data charges is a 
significant support for those accessing our websites.  



Having the right people with the right skil l mix is at the heart of 
what we are doing. With several staff undertaking ongoing study our 
approach to professional development is testament to commitment 
to quality.  Building key partnerships with other organisations with 
shared vision has also expanded our mahi. We have established 
several partnerships demonstrated through increasing formal and 
infor mal relationships. Currently this includes Memorandums of 
Understanding (MOU) with; Tu Pono: Te Mana o te 
Whānau collaboration (Triple T); Pathways; Bros 4 Change; with Ngai 
Tahu Farming and more in the pipeline. We stil l continue our 
involvement with Canterbury Rugby League. We also have a Manager 
on the Oranga Tamariki Panel responsive to the vulnerable Children’s 
Act.   
Move the Maori Nation has made a positive impact in the lives over 
50 whānau participating in 1:1 workouts or groups work outs,
mindfulness techniques, and healthy kai shopping and cooking 
lessons. 
We are at a place where we can confidently demonstrate our 
infrastructure is robust and we are delivering cutting edge advances 
in our approach to recovery and wellbeing. All services are working 
in full integration approach and with a special integrator role 
established to ensure a seamless process across our services. We 
have full certification for another three years for our AOD services. 
 
Our waka is a safe harbour for whaiora, and encouraging us to move 
forward and flourish.  
 

Our māra kai-garden project is 
about whakawhanaungatanga for 
others, mātauranga for self and 
manaaki for whenua. The garden 
will provide kai , teach gardening 
skil ls and maintenance cultivating 
it for future Whaiora. The produce 
provides healthy kai options, 
whānau meals and compost 
nourishing the soil .  The gardens 
will become a priority, adding 
another component  into the AOD 
and DV programmes as a positive 
and educational – therapeutic 
activity. 



Whaiora Online adds a difference in how we engaged, support and 
encourage whaiora, not only while they access our services but more 
importantly post discharge. 
 
We were invited to be a keynote speakers at AMHOIC ( 2017 in Brisbane 
meant that our neighbors overseas got to experience and see the 
innovative ways we choose to work with our people.    
 
The new addition Tautoko+ added a beautiful experience that shares 
short engaging videos and content showing whaiora how change is 
possible in al l  areas of their wellbeing. 
 
Thanks to Vodafone there are zero data charges to anyone accessing 
Whaiora Online - Its free access!    www.whaioraonline.org.nz  

Whaiora Online 



21 Years 
in the 

Community
I believe that most people are like me. They want a good life.  I knew that it wasn’t 

just about stopping violence or giving up alcohol and drugs. It was about giving 
people hope and so what we did is used our Tikanga Maori and the values of our 

culture to help people identify what they really wanted out of life. What was 
important? Was whanau important? Were children important? Did they want a 

better life? 
I was originally working for an organisation called Kia Pakiri, ‘which was a māori 

Men’s Stopping Violence programme. For some reasons that’s closed and then I was 
approached by Philippa Joggings from Corrections. She asked if I’d be willing to 

take on a contract specifically targeted at working with māori men and addressing 
domestic violence. After a year, we decided that to do this properly we needed a 

structure and organisation. We set up a trust. I thought about the name and 
philosophy behind the Trust, and we came up with He Waka Tapu.  Here we are 

over two decades later. 
We’ve all come a long way and that is because there have been a lot of good people 

involved.  I realise that is what it is all about at the end of the day. You have to 
have good people. People that have a heart and believe that people do want to 
change and can change. I think if you do not have that sort of passion or belief 

then you are probably in the wrong job because you are working with a very hard 
clientele.  Giving people hope and helping them plant the right seed so they can 

see a new future for themselves is at the heart of He Waka Tapu. That’s what we 
are really all about. Sailing towards the destination and the vision that you want 

to create is what He Waka Tapu is about.
 

Thanks to Early Bird Media, check out the full video here 
https://www.hewakatapu.org.nz/blackboard/ 
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Ngā mihi
from all of us at He Waka Tapu




